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Tiny Houses Research Report

Executive Summary

The tiny-house landscape in 2026 is best understood as three related but distinct ecosystems: a lifestyle/
design media ecosystem built around YouTube and social storytelling; a regulatory/industry ecosystem
focused on code, certification, placement, and financing; and a humanitarian/interim-housing ecosystem
that uses small-footprint dwellings for homelessness and service-enriched housing deployments. The
movement's modern roots run from Lloyd Kahn's 1973 Shelter, Sarah Susanka’s Not So Big House framing in
the late 1990s, and Jay Shafer’s late-1990s living experiment, through post-Katrina small-house design, the
Great Recession affordability wave, and the mainstreaming effect of 2014 television and long-form
YouTube. Its most important formal code milestone remains Appendix Q in the 2018 International
Residential Code, which created code language specifically for tiny houses of 400 square feet or less. 1

For outreach purposes, the central practical truth is that audience demand is not the bottleneck; legality
and siting are. The most authoritative regulatory resources all converge on the same constraint set:
classification, local zoning, utility hookups, inspections, and certification. ICC's Appendix Q, NOAH's
standards, NFPA's white paper, California HCD's bulletin, and state-level examples such as Washington's SB
5383 and code adoption all show that “tiny house” is not one legal category but a moving intersection of
building code, RV/Park Model standards, ADU rules, and local land-use law. 2

In media terms, the top of the creator funnel is dominated by a handful of large YouTube channels, led by
Living Big In A Tiny House, Never Too Small, Exploring Alternatives, Kirsten Dirksen, Tiny House Giant
Journey, Tiny Home Tours, and Tiny House Expedition. Their audiences are related but not identical.
Some channels win on architectural aspiration, some on personal transformation and affordability, some on
off-grid self-reliance, and some on legal/educational depth. That difference is strategically useful:
partnerships should not only target the biggest channels, but also the channels with the best audience-
message fit. 3

The clearest differentiation opportunity in 2026 is practical credibility. There is already abundant “tour”
content. There is much less consistently excellent content on placement law, financing, insurance, long-
term livability, accessibility, cold-climate performance, fire resilience, family use cases, and project
economics after move-in. Channels and brands that combine inspiration with trustworthy “how to live tiny
legally” guidance are positioned to stand out. That is especially true because major public-facing resources
such as TinyFest's own educational materials now emphasize legal placement, site plans, setup costs,
permitting, and final inspection as critical hurdles for would-be owners. 4

The sponsor market is promising because the audience spans multiple monetizable needs at once:
portable power, solar, batteries, internet connectivity, windows/ventilation, bath and kitchen
systems, ADU services, project financing, insurance, travel/stay platforms, and humanitarian
housing philanthropy. Event evidence supports that: TinyFest's official exhibitor list includes energy,
telecom, ADU, shed/studio, and home-product brands, while Great American Tiny House Show markets
itself as a broader trade show for tiny homes, modular homes, container homes, and related suppliers. 5


https://chatgpt.com/?utm_src=deep-research-pdf
https://chatgpt.com/?utm_src=deep-research-pdf
https://blog.shelterpub.com/shelter/_shelter/shelter_book.html
https://codes.iccsafe.org/content/IRC2018/appendix-q-tiny-houses
https://www.youtube.com/%40livingbig
https://www.tinyfest.events/resources/8-steps-to-living-tiny-legally
https://www.tinyfest.events/event/tinyfest-2025

The most actionable outreach strategy is therefore a three-lane approach: first, creator collaborations with
channels whose audience already understands the category; second, sponsor outreach to brands that solve
specific tiny-living pain points; and third, institutional relationship-building with advocacy groups,
conference organizers, and organizations working at the code or homelessness interface. The KPI stack
should track not just opens and replies, but qualified conversations, booked collaborations, sponsor
close rate, attributable audience growth, and eventual land/placement leads generated from
content. 6

Resource Map

Authoritative web resources

The most useful web resources are not the prettiest or most inspirational ones. They are the ones that
answer the recurring questions that determine whether a tiny-house project becomes real: What is legal?
What standards apply? Where can I put it? Who is actually advocating? What does the research say?
The list below prioritizes primary or near-primary sources first, then high-quality journalism and academic
work.

Why it
matters

Resource URL

The most
important
model-code
reference for
foundation-

ICC Appendix based tiny

Q 400 sq. ft.;

essential for
code
conversations

with officials.
7

Industry/
advocacy hub
covering
regulation,
best practices,
sponsorship,
resource
maps, and
code efforts.

8

Tiny Home
Industry
Association

https://tinyhomeindustryassociation.org/

houses under https://codes.iccsafe.org/content/IRC2018/appendix-qg-tiny-houses


https://tinyhomeindustryassociation.org/
https://codes.iccsafe.org/content/IRC2018/appendix-q-tiny-houses
https://tinyhomeindustryassociation.org/

Why it

Resource URL

matters

Core

certification

and
NOAH nspection https://noahcertified.org/noah-standard/
Standard reference for

many tiny

houses on

wheels. 9

Clear bridge
NFPA white between tiny-
paper on home realities
apF)Iy.lng and ) https://www.nwccog.org/wp-content/uploads/2022/07/WhitePaperTinyHomes
building conventional
codes to tiny code
homes enforcement.

10

Important

state-level
California bulletin
HCD clarifying how
Information California https://www.hcd.ca.gov/sites/default/files/docs/building-standards/ib
Bulletin views tiny
2016-01 homes in

code terms.

11

Strong model

for a state
Washington that )

. formalized

f\?:g;lcng(;e rules around https://1lni.wa.gov/licensing-permits/_docs/TinyHouseInformationPacket
packet tiny houses

and adopted

tiny-house

code text. 12


https://noahcertified.org/noah-standard/
https://www.nwccog.org/wp-content/uploads/2022/07/WhitePaperTinyHomes.pdf
https://www.hcd.ca.gov/sites/default/files/docs/building-standards/ib-2016-01.pdf
https://lni.wa.gov/licensing-permits/_docs/TinyHouseInformationPacket_2021_2.pdf

Resource

Why it
matters

URL

Washington
Tiny House
Association

Tiny House
Alliance USA

Small House
Society

Operation
Tiny Home

One of the
best regional
advocacy
examples;
practical,
legally
focused, and
community-
oriented. 13

Advocacy and
community-
development
organization
with strong
emphasis on
collaborative
tiny-home
communities.
14

One of the
foundational
movement
organizations,
founded in
2002. 15

Nonprofit
focused on
tiny housing
for housing
instability,
including
training and
project
development.
16

https://www.legaltinyhouses.org/

https://www.tinyhouseallianceusa.org/

https://smallhousesociety.net/

https://www.operationtinyhome.org/


https://www.legaltinyhouses.org/
https://www.tinyhouseallianceusa.org/
https://smallhousesociety.net/
https://www.operationtinyhome.org/

Resource

Why it
matters

URL

LIHI tiny
house
villages

Community
First! Village

DignityMoves

Ford and
Gomez-Lanier
literature
review

Boeckermann
thesis on
motivations
and
satisfaction

Best-known
U.S. operating
model for
service-
supported
tiny-house
villages at
scale. 17

Landmark
permanent-
community
model tying
small homes
to community
support and
belonging.

18

Strong
reference
point for
prefabricated,
service-rich
interim
housing

communities.
19

Widely cited

academic

review of the

tiny-house

movement.
20

Useful
foundational
work on why
people
choose tiny-
house living
and how
satisfied they
are. 21

https://www.lihihousing.org/tinyhouses

https://mlf.org/community-first/

https://dignitymoves.org/our-innovative-model/

https://cushman.host.dartmouth.edu/courses/engs44/2017-JFord-n-LGomez

https://scholarcommons.sc.edu/cgi/viewcontent.cgi?
params=%2Fcontext%2Fsenior_theses%2Farticle%2F1133%2F&path_info=Boecke


https://www.lihihousing.org/tinyhouses
https://mlf.org/community-first/
https://dignitymoves.org/our-innovative-model/
https://cushman.host.dartmouth.edu/courses/engs44/2017-JFord-n-LGomezLanier-AreTinyHomesToStay.pdf?utm_source=chatgpt.com
https://scholarcommons.sc.edu/cgi/viewcontent.cgi?params=%2Fcontext%2Fsenior_theses%2Farticle%2F1133%2F&path_info=Boeckermann__Lauren_Senior_Thesis.pdf&utm_source=chatgpt.com

Resource

Why it
matters

URL

Krista Evans
on land-use
barriers

Harvard Law
& Policy
Review article

UC Berkeley /
Journal of
Green
Building off-
grid
performance
study

The New
Yorker on Jay
Shafer and
the early
movement

Washington
Post on
zoning
barriers

Strong policy
resource on
why
integration
into normal
urban fabric
remains
difficult. 22

Useful legal

and policy

framing for

tiny homes

and housing

insecurity.
23

One of the
better
technical
studies on
energy and
water

performance.
24

Still one of the

defining

magazine

profiles of the

movement’s

early identity.
25

High-quality
recent
reporting
showing that
demand
exists but
land-use
barriers
remain
central. 26

https://www.researchgate.net/publication/
324114117_Integrating_tiny_and_small_homes_into_the_urban_landscape_H:

https://journals.law.harvard.edu/lpr/wp-content/uploads/sites/89/2022

https://rael.berkeley.edu/wp-content/uploads/2022/01/Siegner-Webster-

https://www.newyorker.com/magazine/2011/07/25/1lets-get-small

https://www.washingtonpost.com/business/2026/04/20/tiny-homes-afforda


https://www.researchgate.net/publication/324114117_Integrating_tiny_and_small_homes_into_the_urban_landscape_History_land_use_barriers_and_potential_solutions?utm_source=chatgpt.com
https://journals.law.harvard.edu/lpr/wp-content/uploads/sites/89/2022/05/2-Alexander.pdf?utm_source=chatgpt.com
https://rael.berkeley.edu/wp-content/uploads/2022/01/Siegner-Webster-Bolliger-Kammen-TinyHouse-2022.pdf?utm_source=chatgpt.com
https://www.newyorker.com/magazine/2011/07/25/lets-get-small
https://www.washingtonpost.com/business/2026/04/20/tiny-homes-affordable-housing-zoning/

Why it

Resource URL
matters
Useful for the
CalMatters on humanitarian/
tiny homes interim-
and housing https://calmatters.org/housing/homelessness/2023/10/california-tiny-h
homelessness  branch of the
in California movement.

27

Curated YouTube channels

The creator list below prioritizes channels that either define the category or significantly influence adjacent
audiences that overlap with tiny-home interest.

Channel Why it matters URL

The single biggest pure-play tiny-house
channel; global, polished, aspirational, and
still highly relevant. 28

Living BigIn A
Tiny House

https://www.youtube.com/
@livingbig

Largest U.S.-based tiny/small-home media

. ) https://www.youtube.com/
Tiny Home Tours  platform; especially useful for North

TinyHomeTours
American sponsor and peer outreach. 29 etiny
Tiny House Strong personal-story and tour-driven https://www.youtube.com/
Giant Journey channel with durable audience trust. 30 @TinyHouseGiantJourney

Best-in-class bridge between tours,

Tiny House o https://www.youtube.com/
L advocacy, and “living tiny legally” - —
Expedition ) @TinyHouseExpedition
education. 31
Broader than tiny houses, but highly
Exploring relevant because it sits at the intersection https://www.youtube.com/
Alternatives of tiny homes, homesteads, off-grid living, exploringalternatives

and minimalism. 32

Long-running archive of compact homes, https://www.youtube.com/

Kirsten Dirksen . . . .
self-reliance, and alternative shelter. 33 user/kirstendirksen

Architecture-first channel for small-
Never Too Small footprint urban living; especially strong for
design-forward audiences. 34

https://www.youtube.com/c/
nevertoosmall

Sustainability and resilience framing;
Happen Films especially useful for audiences interested in
permaculture and intentional living. 35

https://www.youtube.com/
happenfilms


https://calmatters.org/housing/homelessness/2023/10/california-tiny-homes/
https://www.youtube.com/%40livingbig
https://www.youtube.com/%40TinyHomeTours
https://www.youtube.com/%40TinyHouseGiantJourney
https://www.youtube.com/channel/UCmpHOZ6GqCvcWyPX3svgz-g/videos
https://www.youtube.com/exploringalternatives?utm_source=chatgpt.com
https://www.youtube.com/%40kirstendirksen?utm_source=chatgpt.com
https://www.youtube.com/c/nevertoosmall?utm_source=chatgpt.com
https://www.youtube.com/c/happenfilms/videos

Channel

Why it matters

URL

Alternative
House

Life
Uncontained

Bushradical

CheapRVliving

Emerging but relevant tour/stories channel
with good overlap among European tiny-
home and small-space viewers. 36

Off-grid/self-build audience with high
overlap around container homes,
independence, and DIY systems. 37

Strong DIY/rustic-cabin/self-reliance
audience; adjacent but strategically
valuable. 38

Adjacent nomad/vehicle-residency
audience that overlaps heavily with
movable tiny homes, legal placement, and
low-cost living. 39

Creator Ecosystem

Creator comparison

https://www.youtube.

@AlternativeHouse

https://www.youtube.

@life.uncontained

https://www.youtube.

Bushradical

https://www.youtube.

CheapRVliving

com/

com/

com/c/

com/c/

Method note. Subscriber counts below are best-effort public estimates observed on June 19, 2026 from
official channel pages surfaced in web search. Individual audience age data are rarely public, so the
audience demographic column is inferential, based on topic mix, presentation style, platform norms, and
publicly visible brand positioning. Platform-level age patterns come from Pew’s 2025 social-media data
showing YouTube as a majority platform across age groups and especially strong among younger adults,
while Instagram skews younger still. 40

Subscriber Audience .
Channel ) Geographic . :
Platform  orfollower  Content focus demographics Public contact info
name . . ; focus
estimate if available
Premium tiny- Apparent
4.76M y bP https://
home tours; broad 25-54; Global; Nz- . ..
. . subs, i . www.livingbiginat
Living BigIn A alternative design, based
. YouTube observed . . . ) contact/ and
Tiny House architecture; simplicity, production. — —
2026-06-19 , - ; team@livingbigin:
downsized living. alternative 43 i
< . public Facebook contz
42 housing.


https://www.youtube.com/alternativehouses
https://www.youtube.com/%40life.uncontained/videos?utm_source=chatgpt.com
https://www.youtube.com/c/Bushradical?utm_source=chatgpt.com
https://www.youtube.com/channel/UCAj7O3LCDbkIR54hAn6Zz7A?utm_source=chatgpt.com
https://www.pewresearch.org/internet/fact-sheet/social-media/?utm_source=chatgpt.com
https://www.youtube.com/%40livingbig
https://www.livingbiginatinyhouse.com/about/
https://www.livingbiginatinyhouse.com/projects/
https://www.livingbiginatinyhouse.com/contact/

Subscriber Audience .
Channel ) Geographic . )
Platform  orfollower  Content focus demographics Public contact info
name . . . focus
estimate if available
3.31M . Apparent 25-
Small-footprint
subs, . P 44, Global; https://www.nevel
Never Too architecture and . .
Small YouTube observed urban architecture, Australia- contact and
2026-06-19 interiors, city based. 47 advertising@neve
apartments. 46 .
45 living.
Apparent 25-
2.66M . 44; https://
Tiny houses, off- S :
. subs, . sustainability, Global; www.exploringalte
Exploring grid, green .
; YouTube observed o homesteading, Canada- contact and
Alternatives building, . = .
2026-06-19 T alternatives to based. 51 danielle.is.expl
minimalism. 50 .
49 mainstream 52
housing.
Apparent 30-
2.13M  Shelter, 60; makers,
. . Global;

. subs, craftsmanship, designers, :
Kirsten . i . Europe/U.S. https://faircomp:
Dirksen YouTube observed  self-reliance, tiny self-builders, mix via tontact/| €

2026-06-19  homes, design culture- . )
. ) faircompanies.
53 history. 54 oriented
viewers.
) Apparent 25-
1.94M  Tiny-home tours, . :
54; lifestyle https://tinyhous:
. subs, personal U.S.-based,
Tiny House . change, debt- contact/ and
Giant Journe YouTube observed — journeys, free livin globally tinyhousegiantjol
y 2026-06-19  financial freedom, 9 relevant. y & J
women-led 58
56 travel., 57 . L
inspiration.
Apparent 25-
1.85M 44. U.S. :
Largest U.S.- tinyhometours@ths
) subs, . buyers, . .
Tiny Home based tiny/small- U.S.-based. public business-conta
YouTube observed . renters,
Tours home media 60 https://www.youtt
2026-06-19 renovators,

59

platform. €0

Airbnb-curious
viewers.

@TinyHomeTours . ¢


https://www.youtube.com/c/nevertoosmall?utm_source=chatgpt.com
https://www.youtube.com/c/nevertoosmall
https://www.nevertoosmall.com/contact
https://www.nevertoosmall.com/contact
https://www.youtube.com/exploringalternatives?utm_source=chatgpt.com
https://www.exploringalternatives.ca/about
https://www.exploringalternatives.ca/
https://www.exploringalternatives.ca/contact
https://www.youtube.com/%40kirstendirksen?utm_source=chatgpt.com
https://www.youtube.com/user/kirstendirksen
https://faircompanies.com/contact/
https://www.youtube.com/%40TinyHouseGiantJourney
https://tinyhousegiantjourney.com/
https://tinyhousegiantjourney.com/contact/
https://www.youtube.com/%40TinyHomeTours
https://www.youtube.com/c/TinyHomeTours/about
https://www.youtube.com/c/TinyHomeTours/about
https://www.youtube.com/watch?v=fAD0v8Qnahg&utm_source=chatgpt.com

Subscriber

Audience

Channel Geographic
Platform  orfollower  Content focus demographics grap Public contact info
name . . . focus
estimate if available
1.53M Apparent 25-
Off-grid container bp i
. subs, . 44; DIY, family Channel: https://w
Life home build, self- . - :
. YouTube observed . . homesteading, U.S. @life.uncontained
Uncontained reliance, family .
2026-06-19 . off-grid present. 64
project arc. ©3
62 systems.
Apparent 25-
1.19M 54; self-
Rustic cabins, off- ) >¢ U.S./Alaska-
subs, rid simplicit reliance, oriented Channel: https://w
Bushradical YouTube observed gelf builtpshel)i'er cabin/off-grid outdoor Bushrao.licalp ’
2026-06-19 ’ skills, low-
66 . culture.
65 complexity
builds.
Apparent 25-
1.13M - Selfbuilding 4Z-pfami| DIY,  U.S.; West
wild subs,  home, family off- ru;al y R Vi.r .’inia wildwonderfuloff,
Wonderful YouTube observed  grid life, rural relocation ideitit About page; site htt
Off-Grid 2026-06-19  entrepreneurship. ' . y wildwonderfuloffg
o o homestead- visible. 69
curious.
Apparent 30-
Off-grid cabin life, bp
889K subs, 60; remote
. - food - https://
Simple Living YouTube observed reservation living, food Alaska / U.S. cimplelivinga
Alaska 2026-06-19 © o security, North. - S2MP &
remote living. . contact-us 73
71 » practical
simplicity.
Budget Apparent 35-
854K subs, nomadism, 65;
L observed  vehicles, affordability, https://cheaprvl.
CheapRVlivin YouTube u.s.
P g 2026-06-19  legalities, mobility, older kit/ and akrvbob@
74 community nomads, low-
events. 75 cost living.

10


https://www.youtube.com/%40life.uncontained/videos?utm_source=chatgpt.com
https://www.youtube.com/%40life.uncontained/videos
https://www.youtube.com/%40life.uncontained
https://www.youtube.com/c/Bushradical?utm_source=chatgpt.com
https://www.youtube.com/c/Bushradical/playlists?app=desktop&utm_source=chatgpt.com
https://www.youtube.com/c/WildWonderfulOffGrid/videos?utm_source=chatgpt.com
https://wildwonderfuloffgrid.com/
https://wildwonderfuloffgrid.com/
https://www.youtube.com/c/WildWonderfulOffGrid/about
https://www.youtube.com/c/SimpleLivingAlaska/videos?utm_source=chatgpt.com
https://www.youtube.com/c/SimpleLivingAlaska
https://www.simplelivingalaska.com/contact-us
https://www.youtube.com/channel/UCAj7O3LCDbkIR54hAn6Zz7A?utm_source=chatgpt.com
https://cheaprvliving.com/
https://cheaprvliving.com/media-kit/

Subscriber Audience .
Channel ) Geographic . )
Platform  orfollower  Content focus demographics Public contact info
name . . . focus
estimate if available
Apparent 18-
34; travel,
787K subs, Unique stavs design,
Levi Kelly observed q ) ye hospitality, Channel: https://w
YouTube cabins, Airbnbs, us. 78 -
Tours 2026-06-19 ) short-term @LeviKellyTours
tiny structures.
77 stay
aspirational
viewers.
Apparent 18-
34; nomad
750K subs,  Vanlife turned off-  freedom, North
) ) ) Merch/contact route:
. observed  grid cabin/home- women-led America / :
Vanwives YouTube o ) vanwives-2.creato
2026-06-19  building adventure, Mexico arc . .
. . public support email.
79 narrative. later-stage visible.
land/build
transition.
Apparent 25-
54; policy- . .
589K subs,  Tours, advocacy, policy tinyhouseexpedit:
. . aware U.S.-based;
Tiny House observed legal education, . . at
. YouTube . prospective national legal -
Expedition 2026-06-19  documentaries. https://tinyhous
owners, focus.
8l 82 . about-us/ . &
builders,
advocates.
Apparent 25-
Sustainabilit >4; eco-
454K subs, y minded New Zealand,
documentaries, .
) observed o viewers, global https://www.happt
Happen Films YouTube resilience, .
2026-06-19 L regenerative relevance. contact 86
community, tiny -
83 living, 85
homes. 84 . .
intentional
community.
Vanlife, Europe-
353K subs, homestead Apparent 25- focused
The Indie observed . 44; DIY travel- Public Facebook contze
i YouTube transition, roots; global T . .
Projects 2026-06-19 | to-land indieprojects@el.
independent ) nomad
87 ) audiences.
lifestyle. appeal.

11


https://www.youtube.com/%40LeviKellyTours?utm_source=chatgpt.com
https://vidiq.com/youtube-stats/channel/%40levikellytours/
https://www.youtube.com/channel/UCtf6aq_atnqF6shEam6m1sQ
https://vanwives-2.creator-spring.com/
https://www.youtube.com/channel/UCmpHOZ6GqCvcWyPX3svgz-g/videos
https://tinyhouseexpedition.com/about-us/
https://tinyhouseexpedition.com/about-us/
https://www.youtube.com/c/happenfilms/videos
https://www.happenfilms.com/
https://www.happenfilms.com/about
https://www.happenfilms.com/contact
https://www.youtube.com/c/theindieprojects?utm_source=chatgpt.com
https://www.facebook.com/theindieprojects/

Subscriber Audience ,
Channel ) Geographic . )
Platform  orfollower  Content focus demographics Public contact info
name . ) i focus
estimate if available
Apparent 18-
115K subs, Tinv-home tours 34; newer
Alternative observed y entrants to the  Europe- Channel: https://w
YouTube and small-space . :
House 2026-06-19 ) category, leaning. @AlternativeHouse
storytelling. Lo
36 inspiration-
first viewers.
Apparent 25-
Builder-led tours 54; serious
61K subs, . .
L . of premium tiny buyers, Canada/ Tt
Minimaliste observed , https://www.minir
YouTube homes and design- North
Houses 2026-06-19 . contact 92
% modular forward America.
products. 91 shoppers,
builders.
42.4K .
DIY build process,  Apparent 25- U.S. South / .
Tiny House subs, ractical 54; hands-on North Channel + mailing det
y YouTube observed P ) i ) ( PO Box 693 Yadki
Customs craftsmanship, builders and Carolina
2026-06-19 i 95
o humor. tinkerers. context. 9%
36.4K Apparent 25-
sups,  Cuild-from- 42'pDIY
. ' scratch tiny- ! Canada/U.S. Channel: https://w
Tiny Nest YouTube observed house iourne newcomers DIY appeal @tinynestproiect
2026-06-19 journey and first-time ppeal SR
and updates. 97 )
96 builders.

Audience overlap and differentiation

Public audience-overlap data between these creators are not disclosed, so the overlap analysis below is

qualitative. It is based on content adjacency, creator positioning, recurring themes, audience need states,
and the observable way channels describe themselves. The tightest overlaps cluster around four motives:
affordability, space efficiency, self-reliance, and identity change. 98

The most useful segmentation for outreach is:

1. Pure tiny-house inspiration and tours: Living Big, Tiny Home Tours, Tiny House Giant Journey, Tiny
House Expedition.

2. Design and architecture micro-living: Never Too Small, Kirsten Dirksen, Exploring Alternatives.

3. DIY build and technical credibility: Tiny Nest, Tiny House Customs, Minimaliste Houses, Life
Uncontained.

12


https://www.youtube.com/alternativehouses
https://www.youtube.com/%40AlternativeHouse/about
https://www.youtube.com/%40minimaliste.tiny.houses?utm_source=chatgpt.com
https://www.minimalistehouses.com/
https://www.minimalistehouses.com/contact
https://www.youtube.com/%40TinyHouseCustoms?utm_source=chatgpt.com
https://www.sustainablelumberco.com/2017/02/tiny-house-customs-blue-pine-tg-installation/
https://www.youtube.com/watch?v=m4U3qTm8vhA
https://www.youtube.com/%40tinynestproject?utm_source=chatgpt.com
https://www.youtube.com/%40tinynestproject
https://www.exploringalternatives.ca/about

4. Off-grid and self-reliance: Bushradical, Wild Wonderful Off-Grid, Simple Living Alaska, Happen

Films.

5. Nomad-to-land transition: Vanwives, CheapRVliving, The Indie Projects, Levi Kelly Tours. 99

Small-space architecture
Never Too Small

Pure tiny-house tours
Living Big
Tiny Home Tours )
Tiny House Giant Journey DIy bu"?_ig;e’f‘:‘:a' trust
Tiny House Expedition
v P — Tiny House Customs

Minimaliste
Life Uncontained

Kirsten Dirksen N

Exploring Alternatives
Shared audience center
affordability
space efficiency

freedom
self-reliance
design curiosity
Off-grid resilience S — —
Bushradical

Wild Wonderful Off-Grid

Simple Living Alaska
Happen Films
~

Nomad / mobility overlap
Vanwives
CheapRVliving

The Indie Projects
Levi Kelly Tours

The clearest differentiation opportunities are the topics that almost every buyer asks about but that
relatively few channels cover consistently and rigorously:

Underserved content lane

Why it is strategically attractive

Legal placement and zoning playbooks

Financing, insurance, and resale

Long-term owner outcomes

Accessibility and aging-in-place

Cold-climate, wildfire, and severe-weather

performance
Family and multi-generational tiny living

Community models and land pathways

Humanitarian and public-interest tiny
housing

High pain point, high search intent, low fluff tolerance.
Strong sponsor potential and high commercial relevance.

There is too much “tour” content and too little “five years
later” content.

Bigger audience than most tiny-house media captures.

Technical gap with sponsor appeal for building products
and utilities.

Better mainstream crossover than solo minimalist
narratives alone.

Bridges creator media with real-world project execution.

Distinct from lifestyle content and useful for nonprofit
and civic partnerships.

In practical outreach terms, this means you should not approach every creator with the same pitch. Design
channels want elegant spatial intelligence. Off-grid channels want robustness. Advocacy channels want
legality and public value. Tour channels want story plus visual payoff. That tailoring will materially improve

response rate.
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https://www.youtube.com/%40livingbig

Sponsors and Partner Landscape

The strongest sponsor thesis is simple: tiny-house audiences need to solve problems that are unusually
concrete. They need power, water, toilets, internet, windows, ventilation, trailers, permitting help, financing,
insurance, and often short-term trial experiences before purchase. Official event evidence backs that up.
TinyFest's published exhibitor list for its California event included energy-storage companies, telecom
brands, ADU consultancies, home-product vendors, and small-structure companies; Great American Tiny
House Show markets itself as a trade show spanning tiny homes, container homes, modular homes, and
portable structures. 100

The table below mixes commercial sponsors and institutional partners. All URLs are official home or
contact routes. “Sponsorship type” means the most natural way to structure a relationship; “BD approach”

means the best first door to knock on.

Company or
organization

Fit rationale

Sponsorship
type

Recommended
BD approach

Official URL

Bluetti

Victron
Energy

EcoFlow

Jackery

Strong fit for off-
grid and backup-
power
storytelling;
already
represented at
TinyFest California
2025. 101

High-credibility
electrical systems
brand; ideal for
technical build
and off-grid
education.

Portable and
whole-home
battery fit for
THOW and
remote-site
audiences.

Broad consumer
familiarity and
easy entry point
for beginner tiny-
living audiences.

Product
integration,
giveaway,
title sponsor
for off-grid
content

Technical
partner,
webinar
sponsor,
expert Q&A

Product
seeding,
short-form
integration,
event booth

Giveaway,
creator kits,
affiliate
campaign

14

Partnership or
marketing
contact via
site; lead with
real-world field
demos

Approach
through North
America
marketing/
installer
ecosystem

Pitch
conversion
cases: backup
power, work-
from-home,
storm
readiness

Lead with
beginner/
outdoor
crossover and
low-friction
creator
packages

https://www.bluettipower.com/

https://www.victronenergy.com/

https://www.ecoflow.com/

https://www.jackery.com/


https://www.tinyfest.events/event/tinyfest-2025
https://www.tinyfest.events/event/tinyfest-2025

Company or

Sponsorship

Recommended

L Fit rationale Official URL
organization type BD approach
Solar kits and DIY Educational .
ener <eries Sell “start your
.gy . . first tiny build
Renogy positioning align sponsor, . https://www.renogy.com/
L correctly
well with first- product
. : . . content
time builders. integration
Reach
marketing and
Premium off-grid dealer g
Battle Born battery fit for Build-series https://
) , development :
Batteries technical sponsor . battlebornbatteries.com/
. teams with
audiences. . .
install-driven
storytelling
Mainstream solar Approach as
brand; fit is o
Brand distributed-
strongest on ADU, campaign energy + ADU/
Sunrun backyard cottage, P .g ' i 9y https://www.sunrun.com/
educational tiny-home
and permanent .
. partnership case-study
tiny-home
, partner
narratives.
Rural connectivity Pitch “work
is a recurring pain L remote from a
. . . Connectivity . B 3
Starlink point for off-grid artner tiny home” and https://www.starlink.com/
and remote-site P rural resilience
owners. content
. . Position
TinyFest exhibitor .
. Event around mobile
fit suggests .
. sponsor, internet for .
T-Mobile telecom relevance https://www.t-mobile.com/
) hotspot plan small-space
to the audience.
o partner remote
workers
Similar telecom Emphasize
. Event
fit; can support <ponsor backup
Verizon mobile-office and P . ' connectivity https://www.verizon.com/
) device/data
travel-tiny use and road/

cases. 101

partnership

15
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https://www.tinyfest.events/event/tinyfest-2025
https://www.tinyfest.events/event/tinyfest-2025

Company or
organization

Fit rationale

Sponsorship
type

Recommended
BD approach

Official URL

Dometic

Separett

Nature's

Head

Air Head

Andersen
Windows

VELUX

Refrigeration,
climate, and
mobile-living
appliances fit both
THOW and vanlife
overlap
audiences.

Composting and
urine-diverting
toilet solutions
map directly to
off-grid/
placement
problems.

One of the most
recognized
composting toilet
brands in the
space.

Same category fit
as above; good
for comparison or
testing content.

Tiny homes
disproportionately
benefit from
daylighting and
space perception;
windows are a
sponsorable
design category.

Skylights and
daylight can
materially change
tiny-house
livability.

Product
integration

Category
sponsor,
educational
demo

Product
sponsor

Product
review
sponsor

Product
placement,
design
partner

Design-
feature
partner
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Lead with
daily-living
friction
reduction

Offer problem-
solving
tutorials rather
than generic
lifestyle
placement

Build around
sanitation,
legality, and
long-term use
questions

Propose “what
actually works
in a tiny house
bathroom”
content

Lead with
thermal
performance +
aesthetics in
small
footprints

Pitch compact-
space
daylighting
and ventilation
education

https://www.dometic.com/

https://separett.com/

https://natureshead.net/

https://airheadtoilet.com/

https://
www . andersenwindows.com/

https://www.veluxusa.com/



Company or
organization

Fit rationale

Sponsorship
type

Recommended
BD approach

Official URL

ROCKWOOL

Huber
Engineered
Woods

LP Building
Solutions

Bath Fitter

Leaf Home /
LeafFilter

Insulation is a
major technical
need, especially
for sound, fire,
and climate
control.

ZIP System and
related envelope
products fit high-
credibility build
content.

Siding and
sheathing
products fit
workforce-builder
and self-build
audiences.

Already adjacent
to the audience
through TinyFest
exhibiting;
bathroom
solutions matter
in tiny footprints.
101

Show-floor
evidence suggests
home-systems
brands see the
audience as
relevant. 101

Technical
sponsor

Technical
build-series
sponsor

Build-content
sponsor

Event booth
or compact-
bath sponsor

Event
sponsorship

17

Offer climate,
acoustics, and
fire-resilience
storylines

Approach
through pro/
trade
marketing with
build
documentation

Lead with
durability and
time-saving
installation
content

Position as
“small bath,
high
durability”
rather than
general
remodeling

Useful mainly
for foundation-
based tiny
homes,
cottages, and
ADUs

https://www.rockwool.com/

https://www.huberwood.com/

https://1lpcorp.com/

https://www.bathfitter.com/

https://www.leafhome.com/


https://www.tinyfest.events/event/tinyfest-2025
https://www.tinyfest.events/event/tinyfest-2025

Company or
organization

Fit rationale

Sponsorship
type

Recommended

BD approach

Official URL

Boxabl

Studio Shed

Airbnb

Hipcamp

Harvest
Hosts

Factory-built
housing and
small-footprint
housing
adjacency makes
this a strong
comparison/
partner prospect.
TinyFest’s 2025 list

included Boxable.
101

Strong fit for
backyard studios,
ADUs, and the
“small living
before tiny living”
buyer. TinyFest
2025 included
Studio Shed. 101

Levi Kelly-style
and hospitality-
adjacent content
make Airbnb a
powerful meta-
sponsor.

Excellent fit for
short-term trial
stays, landowners,
and temporary
siting audiences.

Strong nomad-to-
tiny overlap
among road-
based audiences.

Event
headline
sponsor,
comparison
content

ADU-content
sponsor

Travel/
content
underwriting

Community/
trial-
experience
partner

Mobile-living
partner

18

Frame as “tiny,
modular, and
factory-built
housing
futures”

Approach with
backyard-
cottage and
home-office
crossover
angles

Pitch “try tiny
before you
buy” or
unique-stay
learning
journeys

Bridge tiny-
home

audiences with

land access
and camping
hosts

Best for
THOW/van/
nomad

creators rather

than
architecture-
first channels

https://www.boxabl.com/

https://www.studio-shed.com/

https://www.airbnb.com/

https://www.hipcamp.com/

https://www.harvesthosts.com/


https://www.tinyfest.events/event/tinyfest-2025
https://www.tinyfest.events/event/tinyfest-2025

Company or . . Sponsorship Recommended .
L Fit rationale Official URL
organization type BD approach
Institutional
Lead with co-
partner for
- . . branded
credibility, policy, Strategic ) https://
THIA . education, : : —
speakers, and partnership tinyhomeindustryassociation.org/
research, or
member access.
events
102
L Pitch “how to
Certification )
artner adds Technical buy/build
NOAH P ) safely and https://noahcertified.org/
technical partner .
) legally
seriousness. 103 .
education
Important
P ) Approach
nonprofit partner throuah
. if public-interest Philanthropic g
Operation program- https://
i or workforce- or advocacy . .
Tiny Home development www.operationtinyhome.org/

DignityMoves

Veterans
Community
Project

housing impact is
part of the
strategy. 16

Strong partner for
interim-housing
and public-impact
storytelling. 104

Highly credible
tiny-home village
model with strong
sponsor appeal
for veterans and

housing themes.
105

partnership

Philanthropic,
thought-
leadership,
policy
partnership

CSR partner,
cause-
marketing
partner

and education
framing

Lead with
dignity, speed,
and cost-
effective
interim
housing

Position
around
measurable
social impact
and donor/
brand
alignment

https://dignitymoves.org/

https://vcp.org/

Organizations Events and Physical-World Access Points

Relevant organizations

The organizations below matter because they are the best doors into the physical world of tiny houses:
policy conversations, local meetups, code interpretation, community development, volunteer pathways, and

in-person tours.

19


https://tinyhomeindustryassociation.org/
https://noahcertified.org/noah-standard/
https://www.operationtinyhome.org/
https://dignitymoves.org/our-innovative-model/
https://vcp.org/

Why it matters

Organization What it does URL
for outreach
Tiny Home National Best national
y industry/ https://
Industry code-and- - - e
T advocacy body. , ) tinyhomeindustryassociation.org/
Association = industry bridge.
Community- Useful for
building and nonprofit, civic,
Tiny House advocag andzommunit https://
Alliance USA ) y' ¥ www.tinyhouseallianceusa.org/
organization. development
106 relationships.
Foundational
movement L
Small House o Best historical/ 3
. organization https://smallhousesociety.net/
Society legacy network.

American Tiny
House
Association

Washington
Tiny House
Association

Operation Tiny
Home

LIHI

Community
First! Village

founded in 2002.
15

Founded in 2015;
advocacy around
legal acceptance

of tiny homes.
107

Regional
advocacy group
with meetups
and legal
emphasis. 13

Nonprofit tiny-
housing
development
and training
partner. 16

Operates or
supports
numerous tiny-
house villages in
Washington. 108

Permanent
supportive
village model in
Texas. 18

Strong peer-
advocacy and
legislative
outreach
relevance.

Strong model for
state-level
activism and
practical owner
education.

Best partner if
impact,
education, or
community
hardware builds
matter.

Valuable for
humanitarian
housing case
studies and
volunteering.

Best-known
physical site for
seeing small-unit
community at
scale.

20

https://
americantinyhouseassociation.org/

https://www.legaltinyhouses.org/

https://
www . operationtinyhome.org/

https://www.lihihousing.org/
tinyhouses

https://mlf.org/community-first/


https://tinyhomeindustryassociation.org/
https://www.tinyhouseallianceusa.org/
https://smallhousesociety.net/
https://smallhousesociety.net/tag/american-tiny-house-association/
https://www.legaltinyhouses.org/
https://www.operationtinyhome.org/
https://www.lihihousing.org/tinyhouses
https://mlf.org/community-first/

Why it matters

Organization What it does URL
for outreach
Interim
supportive
pp. Important bridge
housing .
- . to civic and —
DignityMoves communities o https://dignitymoves.org/
) social-impact
using prefab/
sectors.

Veterans
Community
Project

tiny-style units.
104

Veteran-centered
tiny-home village
model expanding
nationally. 105

Strong sponsor,
donor, and cause-
marketing
relevance.

https://vcp.org/

Relevant events and other in-person access points

The public 2026 event calendar is somewhat thinner than many enthusiasts might expect. As of June 19,
2026, Great American Tiny House Show's official events page says “No events at the moment,” which
makes TinyFest and regional expos especially valuable for current in-person access. 109

Event or

Date and . .
access Location Why it matters URL
. status
point
April 18-19, One of the best
2026. Past U.S. places to
as of this OC Fair & tour homes,
TinyFest report date, Event Center, meet builders, -
’ ) https://www.tinyfest.events/
California but a key Costa Mesa, and meet
annual California sponsors/
benchmark. vendors in one
110 place.
Public
calendar
. Still worth
listed June Cabarrus o
monitoring as
5-7, 2026 at Arena & an organizin
Carolina Concord, Events 9 g
) platform/ .
Tiny House NC, but Center, o https://tinyhousefest.org/
. community list,
Festival home page Concord,
even though
later North
. . the 2026 event
marked it Carolina
was cancelled.
cancelled.

111
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https://dignitymoves.org/our-innovative-model/
https://vcp.org/
https://www.greatamericantinyhouse.show/events-page
https://ocfair.com/event/tinyfest-2026/
https://tinyhousefest.org/happenings/carolina-tiny-home-festival-2026

Event or

Date and . .
access Location Why it matters URL
. status
point
Good physical-
world access
. Roebbelen . ;
Tiny House August 14- Center point for https://tri-
Expo & 16, 2026. Rosevillle builders, ADUs, countyhomegardenshow.com/tiny-
Conference n2 . - vans, and small-  houses-and-builders
California
structure
vendors.
No future
events Important
posted on trade-show
official o brand to
Great Multi-city / )
. events page o , monitor for https://
American Cincinnati- . 7
) as of June future www. greatamericantinyhouse.show/
Tiny House based
19, 2026. . announcements events-page
Show organizer
Contact and
details sponsorship
publicly outreach.
listed. 109
Monthly
virtual A practical
Washington  meetups on community
Tiny House the third Washington/  touchpoint for https://
Association Tuesday, virtual regulatory and www.legaltinyhouses.org/
meetups 6:30-8:00 siting
p.m. PT. questions.
113
Ongoing One of the best
Community  site access in-person case
First! via Austin area, studies for https://mlf.org/community-
Village organization  Texas community- first/
tours programs. scale small-unit
18 housing.
Ongoing Best physical-
village sites world reference
LIHI tiny- in Seattle, for the S .
y Washington https://www.lihihousing.org/
house Tacoma, homelessness- :
. . State tinyhouses
villages Olympia, response
Tukwila, and branch of the
more. 17 movement.
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https://tri-countyhomegardenshow.com/tiny-houses-and-builders
https://www.greatamericantinyhouse.show/events-page
https://www.legaltinyhouses.org/
https://mlf.org/community-first/
https://www.lihihousing.org/tinyhouses

History of the Movement

The tiny-house movement is often presented as a recent social-media trend, but that is incomplete. The
more accurate history is that the movement has older intellectual and design roots, a late-1990s
practical ignition, a post-disaster and post-recession broadening, and a 2010s mainstreaming and
codification phase. Lloyd Kahn's Shelter gave hand-built small shelter cultural legitimacy in 1973; Sarah
Susanka helped legitimize smaller domestic scale in mainstream design discourse by the late 1990s; Jay
Shafer’s own tiny-house build and book in 1999 became a catalytic example for the modern movement; the
Small House Society was founded in 2002; Hurricane Katrina made small-house disaster response visible
through the Katrina Cottage; the Great Recession turned affordability into a core movement driver; and the
2018 IRC Appendix Q created the first real model-code foothold. 114

The mainstream breakthrough in public awareness came in the mid-2010s. Tiny House Nation premiered in
July 2014, and HGTV's Tiny House Hunters pushed the category further into general consumer imagination.
By then, there was already an identifiable conference/fair circuit, including the 2013 Tiny House Fair at
Yestermorrow. Advocacy institutions also matured in this period: the American Tiny House Association was
founded in 2015, while broader industry work later converged around THIA and code advocacy that fed into
Appendix Q and state-level action such as Washington’s SB 5383. 115

Key mil in the tiny-h

1973 1987 1058, 19971999 2002 2005 20072009 2013 2018 2015 2018 20192021 20205

1 " ¥ 1 " ¥ 1 v 1 " v 1

A final historical point matters for modern strategy: the movement has always contained an internal tension
between utopian lifestyle branding and hard constraints. That critique appears in journalism, law, and
planning writing alike. Serious operators should therefore communicate tiny houses as specific solutions
for specific use cases, not as a universal answer to the entire housing crisis. 116

Outreach Playbook and KPIs

Email outreach templates
Collaboration template

Subject options

« Collab idea: [Creator/Brand Name] x [Your Brand] on [specific tiny-home angle]
* Loved your [video/article/project] — possible collaboration on [topic]?

Template

Hello [First Name] ,
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https://blog.shelterpub.com/shelter/_shelter/shelter_book.html
https://www.latimes.com/home/la-lh-tiny-house-nation-20140627-story.html
https://www.vox.com/a/new-economy-future/tiny-houses

I've been following your work on [specific channel/site/platform] , and your recent piece on
[specific video/article/project] stood out becauseithandled [detail: design /
legality / off-grid systems / human story] especially well.

I'm reaching out because I think there is a strong fit between your audience and a collaboration around
[specific topic] , especially given how much interest there is right nowin [legality / siting /
affordability / long-term livability / off-grid performance] .

A few possible formats:

+ a co-produced home tour or explainer

+ a sponsor-supported walkthrough focused on [specific pain point]
+ a short Q&A or panel conversation on [topic]

+ a practical “how to do this right” resource for your audience

Why I think this fits your audience:

* [Reason tied to their channel positioning]
* [Reason tied to a recent piece of content]
* [Reason tied to your unique expertise or access]

If useful, I can send a one-page concept note with audience fit, format, timeline, and simple deliverables.

Best,

[Your Name]
[Role / Project]
[Website]
[Phone]

Personalization tokens

[specific recent video] , [their stated mission] , [country/city relevance] ,
[shared sponsor category] , [mutual contact or event]

Sponsorship template

Subject options

* Partnership idea for [Brand Name] in the tiny-home / small-space market
* Sponsor opportunity: high-intent tiny-home audience around [pain point]

Template

Hello [Partnerships or Marketing Team] ,

24



I'm reaching out with a partnership idea because [Brand Name] is unusually well matched to the needs
of tiny-home and small-space audiences, especially around [power / connectivity / insulation /
ventilation / sanitation / financing] .

This audience is highly engaged because it is actively solving practical problems:

* how to live small legally

+ how to equip compact spaces efficiently

* how to reduce operating costs

+ how to make small homes work year-round

I believe there is a strong fit for [Brand Name] through one or more of the following:

* sponsored editorial or video series

* event sponsorship

* product demonstrations and review units
« affiliate / promotional partnerships

* co-branded educational resources

A good initial campaign could center on: [specific concept, e.g., “Off-Grid Tiny House
Starter Kit” or “How to Work Remotely from a Tiny Home"]

If there's interest, I can share:

+ audience profile and creator/channel fit
* content concepts

* deliverable options

+ estimated KPIs and reporting framework

Best regards,

[Your Name]
[Organization]
[Contact information]

Personalization tokens

[product line] , [prior event appearance] , [relevant creator channel] ,
[seasonal use case] , [technical benefit]

Press template

Subject options

* Story idea: what tiny-house media misses about [topic]
* Press pitch: the practical reality behind tiny-house demand in 2026

Template
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Hello [Journalist/Editor Name] ,

I'm reaching out with a story idea on tiny houses that goes beyond the usual aspirational tour format.

A useful angle for your audience right now is: [legal placement / code reform / financing /
tiny-house villages / long-term owner outcomes / climate resilience]

Why this is timely:

« official code and certification conversations continue to shape what is actually possible
+ audiences remain highly interested in small-footprint living
* there is a growing split between lifestyle branding and real-world execution

I can help with:

* expert sources

* creator/channel context

* organization and event context

« examples of where the movement is succeeding and where it is running into barriers

Potential headline framing:

+ [working headline]
+ [working headline]

If useful, I can send a short background memo with primary sources and expert contacts.

Best,
[Your Name]

Personalization tokens

[outlet beat] , [recent housing story] , [local city/state angle] , [relevant report
or event]

Peer creator template

Subject options

* Fellow tiny-house creator here — quick intro
* Possible peer collab on [topic]

Template

Hi [Creator Name] ,
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I wanted to introduce myself because our work seems to sit in a similar orbit around
[tiny homes / off-grid living / small-space design / nomad-to-land transition] .

I especially liked your [recent video/post/project] because [specific reason] .
I think there could be a useful peer collaboration around:

* swapping audience Q&As

* a joint panel or livestream

« co-featuring each other’s work
+ a shared resource on [specific audience problem]

Your audience seems especially strong on [their strength] , while my angleis more [your
strength] , so there’s a good complement rather than a pure overlap.

If you're open, I'd love to send a couple of concrete ideas.

Thanks,
[Your Name]

Personalization tokens

[recent upload] , [shared audience pain point], [event you both attend] , [shared
sponsor category]

Suggested KPIs

The right KPI system should track funnel quality, not vanity metrics alone.

KPI area Primary metrics Why it matters
Outreach Emails sent, open rate, reply rate, positive reply  Tells you whether your targeting
efficiency rate and subject lines work.

Meetings booked, qualified opportunities,
follow-up rate

Distinguishes curiosity from

Meeting quality pipeline

Creator
partnerships

Collabs booked, time-to-close, cost per
collaboration, content output volume

Measures operating
effectiveness.

Sponsor Sponsor conversations, proposal acceptance )

o . Core commercial health.
pipeline rate, average deal size, close rate
Audience Subscriber growth, newsletter growth, site Whether partnerships compound
growth traffic from collaborations, watch time your owned audience.
Conversion Click-through rate, landing-page conversion, Whether attention becomes
quality waitlist signups, land/consult inquiry volume action.
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KPI area Primary metrics Why it matters

Content Views per collaboration, save/share rate, Especially important for
performance average view duration, comment quality educational topics.
Event Leads collected, qualified builder/partner Measures value of physical-world
performance leads, post-event meetings booked investment.
Sponsor Renewal rate, testimonial rate, campaign .

. . . . . Essential for repeatable revenue.
satisfaction completion rate, attributable conversions
Mission / Policy contacts generated, resource Important if part of the strategy

issi
. " downloads, workshop attendance, volunteer includes advocacy or public-
impac

P signups, village/partner referrals interest work.

A practical dashboard cadence is weekly for top-of-funnel, monthly for collaboration and sponsor
pipeline, and quarterly for strategic outcomes such as brand lift, renewals, and land/placement lead
generation. The most important composite KPI is usually:

Qualified partnership rate
= positive replies that lead to a real scoped opportunity / total outbound messages.

That one number forces discipline. It rewards good targeting, clear asks, and audience-message fit, which is
exactly where most tiny-house outreach efforts either succeed or fail.

1 114 https://blog.shelterpub.com/shelter/_shelter/shelter_book.html
https://blog.shelterpub.com/shelter/_shelter/shelter_book.html

2 7 https://codes.iccsafe.org/content/IRC2018/appendix-g-tiny-houses
https://codes.iccsafe.org/content/IRC2018/appendix-g-tiny-houses

3 28 41 99 https://www.youtube.com/%40livingbig
https://www.youtube.com/%40livingbig

4 https://www.tinyfest.events/resources/8-steps-to-living-tiny-legally

https://www.tinyfest.events/resources/8-steps-to-living-tiny-legally

5 100 101 https://www.tinyfest.events/event/tinyfest-2025
https://www.tinyfest.events/event/tinyfest-2025

6 8 102 https://tinyhomeindustryassociation.org/

https://tinyhomeindustryassociation.org/

9 103 https://noahcertified.org/noah-standard/
https://noahcertified.org/noah-standard/

10 https://www.nwccog.org/wp-content/uploads/2022/07/WhitePaperTinyHomes.pdf
https://www.nwccog.org/wp-content/uploads/2022/07/WhitePaperTinyHomes.pdf

1 https://www.hcd.ca.gov/sites/default/files/docs/building-standards/ib-2016-01.pdf
https://www.hcd.ca.gov/sites/default/files/docs/building-standards/ib-2016-01.pdf
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https://blog.shelterpub.com/shelter/_shelter/shelter_book.html
https://blog.shelterpub.com/shelter/_shelter/shelter_book.html
https://blog.shelterpub.com/shelter/_shelter/shelter_book.html
https://codes.iccsafe.org/content/IRC2018/appendix-q-tiny-houses
https://codes.iccsafe.org/content/IRC2018/appendix-q-tiny-houses
https://codes.iccsafe.org/content/IRC2018/appendix-q-tiny-houses
https://www.youtube.com/%40livingbig
https://www.youtube.com/%40livingbig
https://www.youtube.com/%40livingbig
https://www.youtube.com/%40livingbig
https://www.youtube.com/%40livingbig
https://www.tinyfest.events/resources/8-steps-to-living-tiny-legally
https://www.tinyfest.events/resources/8-steps-to-living-tiny-legally
https://www.tinyfest.events/event/tinyfest-2025
https://www.tinyfest.events/event/tinyfest-2025
https://www.tinyfest.events/event/tinyfest-2025
https://www.tinyfest.events/event/tinyfest-2025
https://tinyhomeindustryassociation.org/
https://tinyhomeindustryassociation.org/
https://tinyhomeindustryassociation.org/
https://tinyhomeindustryassociation.org/
https://noahcertified.org/noah-standard/
https://noahcertified.org/noah-standard/
https://noahcertified.org/noah-standard/
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